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Meeting Agenda 

 

Regional Fare Forum Meeting #1 
Monday, February 24, 2025 / 2:00pm-4:00pm 
Virtual Meeting 

Meeting objectives 
• Confirm Fare Forum objectives and purpose 
• Level set on background information and ORCA system to support Fare Forum success 
• Confirm policy values and key themes for future Fare Forum meetings  

Participants 
Invitees: Fare Forum 

administrator: Carrie Avila-Mooney 
 Scott Bader, Everett 

Transit 
 Dow Constantine, Sound 

Transit 
 Christine Frizzell, 

Community Transit 
 Todd Lamphere, 

Washington State Ferries 

 Rob Putaansuu, Kitsap 
Transit 

 DeSean Quinn, King 
County Metro 

 Rob Saka, City of Seattle 
 Kristina Walker, Pierce 

Transit 

Facilitator: Kristen Barton 

Time: Agenda item: Lead: 
2:00 Welcome, introductions, and agenda review Kristen, All 

2:15 Overview & discussion of Regional Fare Forum purpose and desired 
outcomes 

Executive Constantine, All 

2:25 Level-setting & Fare Forum orientation 
• Fare Forum background & history 
• Fares by agency & changes since the last Fare Forum 
• Summary of recent fare public engagement 

 
• Alex Krieg, ST 
• Alex Krieg, ST 
• Rachel Wilch, KCM 

2:45 ORCA 101 Chris McKnight, ORCA 

3:25 Reaffirm shared policy values for regional fare coordination and 
integration 

Kristen, All 

3:35 Confirm major themes of future Fare Forum meetings 
• Simplification 
• Equitable access to reduced fares 
• Confirm policy prioritization to support future phases of ORCA  

Kristen, All 

3:55 Summarize key takeaways and next steps Kristen 
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Meeting Summary 
Key outcomes:  

 

Action items: 
Action: 
 

Assigned to:  
Due date:  

 

Action: 
 

Assigned to:  
Due date:  

 

Action: 
 

Assigned to:  
Due date:  

 

Bike room: 
Items not on agenda to address later: 
 

 


