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Meeting Agenda 

 

Regional Fare Forum Meeting #3 
Monday, August 4, 2025 / 9:30am-11:30am 

Virtual 

Meeting objectives 

• Describe challenges related to reduced fares and equitable access 

• Share overview of work already underway to address challenges 

• Identify opportunities for additional action, including specific solutions 

• Discuss opportunities and tradeoffs, identify areas of consensus, determine if any opportunities or 
solutions should be removed from current consideration 

Participants 

Invitees: 

Facilitator: 

Kristen Barton 

 Scott Bader, Everett 
Transit 

 Shannon Braddock, 
Sound Transit 

 Christine Frizzell, 
Community Transit 

 Todd Lamphere, 
Washington State Ferries 

 Rob Putaansuu, Kitsap 
Transit 

 DeSean Quinn, King 
County Metro 

 Rob Saka, City of Seattle 

 Kristina Walker, Pierce 
Transit 

Time: Agenda item: Lead: 

9:30 Welcome and agenda review Kristen, All 

9:40 Recap previous meeting and follow-up  Kristen 

9:45 Background and context  Rachel Wilch, Metro 

10:05 Current challenges Rachel Wilch, Metro 

10:15  BREAK  

10:20 Work already underway Rachel Wilch, Metro 

10:30 Opportunities for action Rachel Wilch, Metro; Alex 
Krieg, ST 

10:50 Discussion Kristen, All 

11:20 Wrap up - summarize key takeaways and next steps Kristen 

11:30 Adjourn  
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Meeting Summary 

Key outcomes:  

 

Action items: 

Action: 

 

Assigned to:  
Due date:  

 

Action: 

 

Assigned to:  
Due date:  

 

Action: 

 

Assigned to:  
Due date:  

 

Bike room: 

Items not on agenda to address later: 
 

 


